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SYNOPSIS

City Council met for two days, March 19 and 20, 2021 to hold a Strategic Planning Retreat with facilitator
Jason Gray to undertake the review and updating one of the most important documents for the city. During
this time, the following objectives were set.
•
•
•

Create an overview of City Initiatives
Develop Strategic Focus Areas and Objectives for the future
Actions for accomplishment

Mr. Gray has provided the city with the 2021 Strategic Plan Update for City Council to review and consider.
STRATEGIC PLAN 2019 GOALS ADDRESSED
•
•
•
•
•

Create a great place to live
Maintain a financially sound City
Grow business investments in Missouri City
Develop a high performing City team
Have quality development through buildout
BACKGROUND

Tonight, Mr. Jason Gray of JD Gray and Associates will be reviewing with you, the City Council, the update
of the Missouri City Strategic Plan. This will include a new implementation guide which is the culmination of
a months-long process to update the City’s 2014 – 2029 Strategic Plan. This is a living document that
provides a roadmap to link the realistic long-range vision of the community with what the community is to be.
This in turn is supported by the mission statement that defines the core business of the organization that
supports the community’s destination and is attempting to achieve.
The greatest focus of the amendment to the strategic plan is to refocus the areas of responsibility for the
execution of the strategic plan. This amendment includes a review by City Council of the Strategic Focus
Areas (SFAs). These amendments will drive the development of City Council’s strategic objectives and
action elements to be undertaken by city staff over the coming years.
This process and the development of a strategic plan update help insure the city’s limited resources of time,
energy, effort and money are focused on actions that move the city toward the desired vision of the city
council and community and provide the best return on investment.
Mr. Gray is here tonight to review with you the results of this effort and to seek your feedback and any
clarification in preparation for presenting this in the future for your formal adoption.

SUPPORTING MATERIALS
1. 2021 Missouri City Strategic Plan Update Draft v.1
STAFF’S RECOMMENDATION
The consultant is here tonight to review with and solicit feedback from the City Council regarding the draft
plan to be considered for eventual adoption.

Assistant City Manager/
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Bill Atkinson
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Thank You

The City of Missouri City Strategic Plan & Implementation Guide was updated through the
leadership of the community, including:

2021 City Council
Mayor Robin J. Elackatt
Mayor Pro Tem Anthony Maroulis
Council Member Vashaundra Edwards
Council Member Lynn Clouser
Council Member Dr. Cheryl Sterling
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Strategic Plan Update | Background
Like all organizations, the City of Missouri City has limited resources of time, energy, effort and
money. Like all communities, Missouri City also faces endless needs, opportunities, unexpected
circumstances, and countless distractions vying for the use of these resources. Thoughtfully
planning for the strategic application of the available resources is critical to the effective and
efficient delivery of government services.
The Missouri City Strategic Plan and Implementation Guide is an action-oriented road map
designed to continually focus and intentionally align the resources of the organization toward
progressing ever closer to the long-term vision for the community. This plan is a culmination of
months of preparation, creative thinking, and documentation of the structure and methods that
the City will use to guide its decisions and to provide context to the complex public policy and
resource allocation questions that inevitably arise.
Throughout the process of updating this strategic plan, we have employed a time tested
methodology that relentlessly focuses back towards the desired outcome - the vision of the
community. From there, we engaged City elected and appointed leadership in the development
of this guide.
Throughout this research and development phase we continually sought out significant trends
that repeatedly surfaced as the most
Launch & Learn
critical areas to focus upon and developed
a set of five strategic focus areas. These
trends helped us to set the target and
outline the strategies that will be used
to push towards that target by use of
strategic focus areas, strategic objectives,
and specific goals that we have aligned to
Research & Development
Review & Refresh
address each element.
This thoughtful application of a traditional
strategic planning methodology results
in a useful, yet flexible, road map for the
community to use as it determines the
Adopt & Communicate
best use of your limited resources.

Set the Target

Outline the Strategies

Missouri City Strategic Plan & Implementation Guide | 1

Responsibility |

VISION

City Council, Appointed
Boards & Staff

Tenure | Timeless

We believe that it is always best to start with the end in mind, and as such, we focused intently
on the vision statement established with the community in the 2014 Strategic Plan at the
beginning of the project.

ACTIVITIES

KPI

PROJECT

GOAL

KPI

GOAL

PROJECT

KPI
GOAL

PROJECT

KPI
GOAL

PROJECT

KPI
GOAL

KPI

PROJECT

GOAL

PROJECT

KPI
GOAL

PROJECT

KPI

GOAL

We started from the current vision
statement, which reads:

ACTIVITIES

It is important to note that the vision
VISION
statement should be an affirmative
VALUE
VALUE
VALUE
VALUE
description of your desired future
reality. The best vision statements STRATEGIC STRATEGIC STRATEGIC STRATEGIC STRATEGIC
define what you want the community FOCUS AREA FOCUS AREA FOCUS AREA FOCUS AREA FOCUS AREA
to become over the twenty-year
OBJECTIVE
OBJECTIVE
planning horizon. Think of the vision as
OBJECTIVE
OBJECTIVE
OBJECTIVE
the “Where” the community wants to
end up over time.

“Missouri City is a Great Place to Live:
A Premier Community with Inclusiveness, Beautiful, Safe, and Active/Enjoyable Living.
Missouri City has:
Successful Village Centers at Texas Parkway and Sienna, a Vibrant Town Center at Highway 6
and Toll Road and Thriving Major Corridors.”

VISION

While some updating of the Vision Statement may be appropriate in the near term, it appears
to have served the community well and in this update, the team elected not to redraft the
Vision.

Missouri City is a Great Place to Live:
A Premier Community with Inclusiveness, Beautiful, Safe, and Active/Enjoyable Living.
Missouri City has:
Successful Village Centers at Texas Parkway and Sienna, a Vibrant Town Center at
Highway 6 and Toll Road and Thriving Major Corridors.
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MISSION

Responsibility |

City Council, Appointed
Boards & Staff

Tenure | Timeless

A mission statement is an expression of the core business that the organization is in and
provides necessary clarification as to what the day-to-day operations should be targeting.
Where the vision describes the destination of future hope for the overall community, the
mission explains the current “What” that the municipal corporation is attempting to achieve.

MISSION

We feel that the current mission statement accurately captures the intent of the organization,
particularly in that there is a constant expectation of both quality services and the leveraging
of partnerships. As such, we do not recommend any substantive changes to the existing
mission statement, which reads:

The mission of the City Government of Missouri City is:
To provide municipal services in a financially responsible and
customer friendly manner, while engaging our residents.
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STRATEGIC FOCUS AREAS

Responsibility |

City Council, Appointed
Boards & Staff

Tenure | 5-10 Years

A new component to Missouri City’s Strategic Plan is a set of clearly identified Strategic Focus
Areas (SFAs). SFAs are broad operational, program, or project areas that the organization
chooses to focus its time, money, energy, and effort on to continually advance the community
towards its vision.
SFAs are less broad than the vision
statement, but are not specific goals.
They represent the broad areas that the
City will be focusing its time, attention,
energy, and resources over the next
three to five years. SFAs do not have a
particular completion metric, deadline,
or specifically assigned responsibility.
As we move down through the strategic
framework into the objectives and goals,
these specific details will be filled in.
As we have gone through the update
process, we have reaffirmed five Strategic Focus Areas. These five items were identified in the
2014 Strategic Plan as five “Prioritized Goals”.

CREATE A GREAT
PLACE TO LIVE

MAINTAIN A
FINANCIALLY
SOUND CITY
GOVERNMENT

GROW BUSINESS
INVESTMENTS IN
MISSOURI CITY

4 | Missouri City Strategic Plan & Implementation Guide

DEVELOP A HIGH
PERFORMANCE
CITY TEAM

HAVE HIGH
QUALITY
DEVELOPMENT
THROUGHOUT
BUILDOUT
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STRATEGIC OBJECTIVES

Responsibility | City Staff
Tenure | Emerging through 5 years

Strategic objectives are the specific projects, goals, or key performance indicators (KPIs) that
intentionally target the Strategic Focus Areas. Strategic objectives begin to form the tactical
elements used by the organization to achieve the vision. Strategic objectives must align with at
least one Strategic Focus Area and must have a clear call to action and be well defined.
Strategic objectives are more specific
and direct than strategic focus areas,
but in most cases are not discreet,
achievable goals in and of themselves.
Objectives are designed so that if the
organization makes significant progress
towards accomplishing all of the
strategic objectives, it will have clearly
made progress towards achieving the
Vision.
The Strategic Framework hinges on
a handful of strategic objectives.
Everything above the objective level is
broadly focused and long term. Everything below the objective level is intended for specific
action to help drive towards the vision.
The strategy management system in place for monitoring progress on the execution of the
strategic plan calculates the completion rate of the plan goals associated with each strategic
objective and is able to report on whether each objective is ahead of plan, on track, or behind.
This is an incredibly useful tool for high-level reporting on the overall strategic plan and should
be used at the City Council, City Administration, and Department level to track progress, critical
issues, and where to place additional attention or resources in order to execute the strategy.
We
have
specifically
designed this Strategic Plan
and Implementation Guide
to be a living document,
and as such, the strategic
objectives are at a level
which should be reviewed
each year and will likely
change in between full
strategic plan updates.
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Example High-Level Objective Report

Below are the nineteen major objectives identified as part of the 2021 update, along with the
primary strategic focus area that the objective is addressing. Additional detail for each objective
is available in the Strategy Management System where tracking and reporting of the objectives
will be managed. At the time of adoption, the strategic objectives identified are:

CREATE A GREAT PLACE TO LIVE
1.
2.
3.
4.
5.

Create a SAFE place to live.
Create a BEAUTIFUL place to live.
Create an ACTIVE place to live.
Create a DIVERSE AND UNIFIED place to live.
Create a KNOWN DESTINATION as a place to live.

MAINTAIN A FINANCIALLY SOUND CITY GOVERNMENT
1.
2.
3.
4.
5.

Financially sound through EFFECTIVENESS.
Financially sound through QUALITY.
Financially sound through SERVICES.
Financially sound through INFRASTRUCTURE.
Financially sound through GROWING THE BASE.

GROW BUSINESS INVESTMENTS IN MISSOURI CITY

1. Grow MORE BUSINESSES in Missouri City.
2. Grow MORE JOBS in Missouri City.
3. Optimize business RETENTION AND EXPANSION in Missouri
City.

DEVELOP A HIGH PERFORMANCE CITY TEAM
1. Performance through WORKING TOGETHER.
2. Performance through PRODUCING RESULTS.

HAVE QUALITY DEVELOPMENT THROUGH BUILDOUT
1.
2.
3.
4.

Create ACTIVE LIFESTYLE CENTERS.
Build and maintain high quality NEIGHBORHOODS.
Build and maintain high quality HOUSING.
Ensure effective MOBILITY.
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ACTION ELEMENTS

Responsibility | City Staff
Tenure | Immediate through 3 years

Goals, Projects and Key Performance Indicators (KPIs) in the plan are the tactical, achievable,
and specific actions, programs, documents, or policies that the organization is engaged in to
strategically advance the objectives towards completion. Collectively, we refer to these as the
action elements. To be effective, action elements must be focused on the action to be taken,
have enough detail to be clear through all levels of the organization, have a specific metric
and unit to be achieved and have a deadline. Action elements are where the strategic plan
becomes something that can be executed, and all goals must be monitored and reported on
regularly, with any exceptions highlighted.
The action elements detailed in this Strategic Plan & Implementation Guide adhere to the
following ADMUD format:

ACTION
DETAIL
METRIC
UNIT
DEADLINE
Increase trafﬁc efﬁciency by widening twelve major intersections by December 30, 2020.
Action elements are intended to be fluid and may be completed, altered, added, re-prioritized,
or dropped altogether over the course of any given planning period. Changes to goals are a
part of the regular reporting process, and it is responsibility of the City Manager and staff to
continually keep the City Council up to date on the status of the various action elements.
Like the reporting tools for objectives, the strategy management system allows for a wide
range of progress reports on action elements at the organizational level, departmental level,
and individual level.
To the right you see an example goal tracker dashboard from the system where the GANTT
chart of each goal shows the progress level of that particular goal. Intuitive color coding of the
charts allows for a simple review of reports to highlight the goals that are complete, on track,
behind schedule or overdue. Below the goal tracker dashboard is an example of the goal hub,
where City staff will be able to track existing goals and create new goals.
Because goals are at the individual level and will change frequently depending on the current
priorities, available resources, and most recent information, we outline only what we identify
as Level 1 goals in this document. These Level 1 goals are the next immediate steps that we
recommend be taken on each objective in order to drive toward its completion. Level 1 goals
are still likely to be fairly high-level and can be broken into more distinct Level 2/3/4 goals
within the strategy management system.
The ability to continually complete, add, or delete specific goals is crucial to implementing an
agile strategic plan that can be continuously shaped as the City makes progress towards the
vision.
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Goal Tracker Dashboard

Goal Hub
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Target Metrics & Responsibilities

The Strategic Focus Area pages identify a range of different types of target metrics and identify the
city department with the primary responsibility tracking and reporting on each individual objective. The
target metrics we use vary widely, and are meant to provide a clear and distinct view of what we are
attempting to accomplish. Where it makes sense, you’ll see metrics like “3 people” or “1 partnership”
used as target metrics. By identifying the metrics this way, as opposed to the more typical percentage
completed, we are able to get a quick and accurate look into exactly what progress has been made on
that particular objective. Where specific metrics like this do not make practical sense, we default to the
standard of percent complete.
The responsibility column of the Strategic Focus Area pages identifies the city department that is primarily
responsible for tracking and reporting on that particular objective. Note that many of the objectives are
partnership-based and cannot be completed without the meaningful participation of external groups. In
these cases, it is important to note that City staff responsibility is to track and report the progress and not
necessarily to drive the objective to completion without the assistance of outside entities.
All strategic plans should include objectives and goals that are “stretch objectives”. When being
implemented, it is sometimes tempting to focus mainly on the goals or objectives that are not being
implemented according to the originally planned schedule. Many factors will arise over the course of
this planning horizon that make it impossible to accomplish all of the objectives as originally planned. It
is critically important to never lose sight of the fact that the strategic plan represents the best efforts to
conceptualize and foresee the implementation path, but that any plan that has been fully implemented
probably was not very creative or aggressive. You should plan on modifying, adding to, and dropping
objectives altogether over the course of this strategic plan, always focusing on the aligning those decisions
with the established framework rather than simply following the plan without additional consideration.

Departmental Strategic Plans

Several Missouri City operating departments have adopted department-specific or policy-area specific
plans. This Strategic Plan and Implementation Guide is not intended to replace those plans, but rather
to establish the broad vision, strategic focus areas, and objectives that the City will focus its resources
on over the next five years. Using the Strategy Management System, staff can coordinate, align, and
incorporate the existing departmental strategic plans with this guide over time.
Incorporation of these various plans into the City’s Strategy Management System will allow for consistent
reporting among the various plans as well as document the important alignment of the goals and
objectives in these plans with the City’s overall Strategic Focus Areas.
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Using the Strategic Focus Area Pages
Strategy Sidebar
(to help maintain focus
on the big picture)

Strategic Focus Area Title
Each two-page spread is
dedicated to one SFA

Aligning Elements
Specific projects, KPIs, and goals that are
aligned with this SFA

Primary Objectives
Related to the execution of the
Strategic Focus Area
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VISION

Missouri City is a Great
Place to Live:
A Premier Community with
Inclusiveness, Beautiful,
Safe, and Active/Enjoyable
Living.
Missouri City has:
Successful Village Centers
at Texas Parkway and
Sienna, a Vibrant Town
Center at Highway 6 and
Toll Road and Thriving
Major Corridors.

STRATEGIC FOCUS AREA:
Create a Great Place to Live

PRIMARY OBJECTIVES
Create a SAFE place to live

STRATEGIC
FOCUS AREAS

Create a BEAUTIFUL
place to live

CREATE A GREAT PLACE TO
LIVE

MAINTAIN A FINANCIALLY
SOUND CITY GOVERNMENT
GROW BUSINESS
INVESTMENTS
DEVELOP A HIGH
PERFORMANCE CITY TEAM
HAVE QUALITY DEVELOPMENT
THROUGHOUT BUILDOUT

Create an ACTIVE place
to live
Create a DIVERSE AND
UNITED place to live
Create a KNOWN DESTINATION
as a place to live
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ALIGNING ELEMENTS

Primary Objectives & Elements

Target Metric

1 Create a SAFE place to live
Track and report on public safety funding level per capita
and analyze with comparison cities

1 Report Annually

Track and annually report on public safety funding level
per square mile and analyze with comparison cities

1 Report Annually

After action review and report on emergency response
protocols and procedures from 2021 cold weather event

1 Report

Respond to 90% all fire calls in the City within 8 minutes
30 seconds

90% of calls

Review and report on at least 3 opportunities to enhance
the restaurant rating system

3 Modifications

Review and report on community policing efforts and
effects

Responsibility

1 Report

2 Create a BEAUTIFUL place to live
Review and report on at least 5 specific opportunities to
enhance median and corridor experiences

5 Enhancements

3 Create an ACTIVE place to live
Develop annual city-wide events program

1 Program

Develop and execute a youth engagement program

1 Program

4 Create a DIVERSE AND UNITED place to live
Review and report on strategies to employ differentlyabled citizens in city positions

1 Report

Facilitate quarterly interactive HOA Presidents meetings

4 Meetings Annually

Identify and execute 5 new methods of communications
with our citizens

5 Methods

Develop and facilitate a Community Cultural Committee to
guide the celebration of our diversity

1 Committee

5 Create a KNOWN DESTINATION as a place to live
Develop and execute a comprehensive community
branding initiative

1 Initiative

Enhance the Freedom Tree Park experience by developing
and providing an educational experience to citizens
Host at least one international business, cultural, or
political delegation annually

1 Educational
Experience
1 Delegation Annually

Review and report on potential high-impact uses for the
Hotel Occupancy Tax

1 Report
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VISION

Missouri City is a Great
Place to Live:
A Premier Community with
Inclusiveness, Beautiful,
Safe, and Active/Enjoyable
Living.
Missouri City has:
Successful Village Centers
at Texas Parkway and
Sienna, a Vibrant Town
Center at Highway 6 and
Toll Road and Thriving
Major Corridors.

STRATEGIC
FOCUS AREAS
CREATE A GREAT PLACE TO
LIVE

STRATEGIC FOCUS AREA:
Maintain a Financially Sound
City Government

PRIMARY OBJECTIVES
Financially Sound through
EFFECTIVENESS
Financially Sound through
QUALITY

MAINTAIN A FINANCIALLY
SOUND CITY GOVERNMENT
GROW BUSINESS
INVESTMENTS

Financially Sound
through SERVICES

DEVELOP A HIGH
PERFORMANCE CITY TEAM
HAVE QUALITY DEVELOPMENT
THROUGHOUT BUILDOUT

Financially Sound through
INFRASTRUCTURE
Financially Sound through
GROWING THE BASE
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ALIGNING ELEMENTS

Primary Objectives & Elements

Target Metric

1 Financially Sound through EFFECTIVENESS
Develop and report on status of key financial software
maintenance & training

Responsibility

1 Report

Identify at least 10 new partnership leveraging
opportunities with MUDs, HOAs, ISD and/or the County

10 Partnerships

2 Financially Sound through QUALITY
Maintain available General Fund balance within policy
guidelines

30%

Maintain current General Obligation and Certificate of
Obligation Bond Ratings

No Negative Changes

3 Financially Sound through SERVICES
Identify at least 10 opportunities to change processes/
services to better place citizens at the center of the
process/service

10 Changes

Identify and report on at least 10 opportunities to enhance
revenue generation or collections that are consistent with
the organizational values

10 Enhancements

4 Financially Sound through INFRASTRUCTURE
Develop and deliver an annual report on all known
deferred maintenance activities

1 Report Annually

Review and report on at least 3 potential Quail Valley Golf
Course improvements to drive additional revenue and/or
reduce costs

3 Improvements

Review and report on 3 highest impact Texas Parkway
Improvements that would drive additional development
investments

3 Improvements

Develop and execute a plan to retrofit the entire city with
LED street lighting

1 Funded Plan

5 Financially Sound through GROWING THE BASE
Develop and execute a “shop local” campaign in
coordination with local businesses

1 Campaign

Develop and execute a corridor-specific economic
development plan to enhance key commercial corridors

1 Funded Plan

Increase revenue by 10% at Quail Valley Golf Course and
City Centre

10% Increase

Review and report on existing and possible sensible tax
incentive programs for targeted development

1 Report

Facilitate the development of at least 100,000 additional
square feet of new investment on Texas Parkway

100,000SF
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VISION

Missouri City is a Great
Place to Live:
A Premier Community with
Inclusiveness, Beautiful,
Safe, and Active/Enjoyable
Living.
Missouri City has:
Successful Village Centers
at Texas Parkway and
Sienna, a Vibrant Town
Center at Highway 6 and
Toll Road and Thriving
Major Corridors.

STRATEGIC FOCUS AREA:
Grow Business Investments in
Missouri City

PRIMARY OBJECTIVES
Grow MORE BUSINESSES
in Missouri City

STRATEGIC
FOCUS AREAS

Grow MORE JOBS in
Missouri City

CREATE A GREAT PLACE TO
LIVE

MAINTAIN A FINANCIALLY
SOUND CITY GOVERNMENT
GROW BUSINESS
INVESTMENTS
DEVELOP A HIGH
PERFORMANCE CITY TEAM
HAVE QUALITY DEVELOPMENT
THROUGHOUT BUILDOUT

Optimize BUSINESS
RETENTION AND EXPANSION
in Missouri City
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ALIGNING ELEMENTS

Primary Objectives & Elements

Target Metric

1 Grow MORE BUSINESSES in Missouri City
Review and report on at least 5 specific strategies to
optimize the building and business permitting systems
Maintain a tax rate that is below the average of
comparison cities

Responsibility

5 Strategies
Less than 100% of the
Average

Prioritize and execute at least 3 business-related land
use strategies in the Comprehensive Plan and Economic
Development Plan

3 Strategies

Identify and incorporate at least 5 programs or policies
that target small business assistance

5 Programs

Prepare a market analysis and targeted initiatives for Texas
Parkway/Cartwright corridor

1 Report

Develop and execute targeted economic development
tools for small businesses and large businesses

1 Report

2 Grow MORE JOBS in Missouri City
Hire a full-time professional economic developer with
strong industry relationships

1 Position

Prepare and execute a comprehensive HQ relocation
strategy

1 Strategy

Review and report on potential methods and tools to
compete with 4A/4B cities’ economic development
funding

1 Report

Develop, execute and monitor targeted “hire local” clause
in economic development agreements

100% of Agreements

Increase total employment within the City by 5% annually

5% Growth

3 Optimize BUSINESS RETENTION AND EXPANSION
in Missouri City
Develop and execute a targeted business retention
program along Texas Parkway

1 Program

Measure, monitor, and report on the number of businesses
within Missouri City
Review, report, and broadly communicate the tools
available for business retention and expansion

1 Report Annually
1 Campaign
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VISION

Missouri City is a Great
Place to Live:
A Premier Community with
Inclusiveness, Beautiful,
Safe, and Active/Enjoyable
Living.
Missouri City has:
Successful Village Centers
at Texas Parkway and
Sienna, a Vibrant Town
Center at Highway 6 and
Toll Road and Thriving
Major Corridors.

STRATEGIC
FOCUS AREAS
CREATE A GREAT PLACE TO
LIVE

STRATEGIC FOCUS AREA:
Develop a High-Performance
City Team

PRIMARY OBJECTIVES
Performance through
WORKING TOGETHER
Performance through
PRODUCING RESULTS

MAINTAIN A FINANCIALLY
SOUND CITY GOVERNMENT
GROW BUSINESS
INVESTMENTS
DEVELOP A HIGH
PERFORMANCE CITY TEAM
HAVE QUALITY DEVELOPMENT
THROUGHOUT BUILDOUT
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ALIGNING ELEMENTS

Primary Objectives & Elements

Target Metric

1 Performance through WORKING TOGETHER
Develop, execute, and measure a healthy working
environment with employee satisfaction

Responsibility

1 Report Annually

Measure percentage of Board & Commission
recommendations adopted by City Council

90%

Produce Board/Commission recruitment tools
emphasizing important role in community governance

1 Campaign

Plan and facilitate Strategy & Culture Retreat for executive
staff every 6 months
Facilitate annual Council/Board & Commission Strategy,
Culture, and Governance event

2 Retreats Annually
1 Event Annually

2 Performance through PRODUCING RESULTS
Deploy the “Discipline of Focus” strategic execution
method by allowing for no more than three Top Priority
goal responsibilities for any individual at any time
Deploy the “Discipline of Accountability” strategic
execution method by producing actionable quarterly
strategic plan reports

<3 per Executive

4 Reports Annually

Review and report on succession planning efforts within
the organization

1 Report
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VISION

Missouri City is a Great
Place to Live:
A Premier Community with
Inclusiveness, Beautiful,
Safe, and Active/Enjoyable
Living.
Missouri City has:
Successful Village Centers
at Texas Parkway and
Sienna, a Vibrant Town
Center at Highway 6 and
Toll Road and Thriving
Major Corridors.

STRATEGIC
FOCUS AREAS
CREATE A GREAT PLACE TO
LIVE

STRATEGIC FOCUS AREA:
Have High Quality
Development Through
Buildout

PRIMARY OBJECTIVES
Create ACTIVE LIFESTYLE
CENTERS
Build and Maintain High
Quality NEIGHBORHOODS

MAINTAIN A FINANCIALLY
SOUND CITY GOVERNMENT
GROW BUSINESS
INVESTMENTS
DEVELOP A HIGH
PERFORMANCE CITY TEAM
HAVE QUALITY DEVELOPMENT
THROUGHOUT BUILDOUT

Build and Maintain High
Quality HOUSING
Ensure Effective
MOBILITY
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ALIGNING ELEMENTS

Primary Objectives & Elements

Target Metric

1 Create ACTIVE LIFESTYLE CENTERS
Identify and establish one true town “center”

Responsibility

1 Area Designated

Facilitate the development of at least 1 family destination
venue

1 Venue

2 Build and Maintain High Quality
NEIGHBORHOODS
Facilitate quarterly interactive HOA Presidents meetings

4 Meetings Annually

Prepare preferred commercial and residential building
standards for use in development agreements

2 Standard Documents

Identify and execute on at least 3 opportunities to enhance
Code Enforcement

3 Initiatives

3 Build and Maintain High Quality HOUSING
Review and report on alternatives for rental application
and regulation

1 Report

Review and report on key opportunities to support multifamily housing options

1 Report

Host Houston Association of Realtors event highlighting
City housing initiatives

1 Event

Review and report on key opportunities to support senior
living housing options

1 Report

4 Ensure Effective MOBILITY
Maintain sidewalk replacement program

40,000 SF Annually

Maintain sidewalk leveling program

100 Locations Annually

Review and report on 3 specific opportunities to enhance
traffic control on major thoroughfares

3 Enhancements
Funded
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Plan Updates and Governance

This Strategic Plan and Implementation Guide should be viewed as a living document. Minor Updates
to the Plan should be ongoing, particularly at the Action Elements Level. One of the Action Elements of
this plan is to establish a “Discipline of Accountability” by reporting on progress made, risks to Action
Elements and reprioritization of the plan elements once per quarter.
We suggest that this reporting be done in a focused Strategic Planning work session in order to fully
engage the governing body of the City in their role in this plan. Each quarterly update should be able to
be accomplished in a single two-hour session.
Updates to the plan will be governed by the following:
1. The Vision is the purview of the community at large and will not be updated without direct citizen
engagement.
2. The Values and Mission of the organization are the purview of the City Council and will not be
updated without the direct involvement of the City Council.
3. The Strategic Focus Areas of the plan are the purview of the City Council and will not be changed
without their direct involvement.
4. The Objectives of the plan are the purview of the City Council and City Manager and will not be
changed without direct involvement by each.
5. The Action Elements of the plan are the purview of the City Manager, who may complete, prioritize,
assign, edit, or otherwise modify the Action Elements. The following changes to the Action Elements
should always be included and highlighted in the quarterly reports:
a.

Deleting, archiving, and otherwise removing an Action Element from the plan

b.

All changes to deadlines

c.

All changes to target metrics

6. The following changes to the Action Elements of the plan may be completed regularly, and do not
require specific reporting to the City Council
a.

Adding new Action Elements to the plan that are aligned with the Objectives

b.

Progress updates, risk updates, or other minor updates

c.

Repriortization of Action Elements

d.

Reassignment of Action Elements
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Major Change Log

Description of Change

Date

1
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