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CITY COUNCIL SPECIAL MEETING MINUTES
The City Council of the City of Missouri City, Texas, met in special session on Monday, March 15, 2021, at
the City Hall, Council Chamber, 2nd Floor, 1522 Texas Parkway, Missouri City, Texas, 77489, at 5:15 p.m.
to consider the following:
Due to the COVID 19 Disaster and the Center for Disease Control's recommendation regarding social
distancing measures, the Mayor, City Council, City Staff members, and members of the public were not
physically present during this meeting. The meeting was made possible through the cloud-based video
conferencing platform Zoom.
1.

ROLL CALL
Mayor Elackatt called the meeting to order at 5:18 p.m.

Those also present: Mayor Pro Tem Maroulis, Councilmembers Edwards, Clouser, Sterling, Boney, and
Emery; City Manager Jones, City Attorney Iyamu, City Secretary Jackson, Assistant City Manager Atkinson,
Assistant City Manager Martel, Director of Communications Walker, Police Chief Berezin, Acting Fire Chief
Partida, Emergency Management Coordinator Jewett, Director of Financial Services Portis, and Budget and
Financial Reporting Manager Alexander.
2.

DISCUSSION/POSSIBLE ACTION
(a)
Consider returning to in-person City Council meetings.

Assistant City Manager Atkinson presented an overview on the closing of City Hall and in-person City Council
meetings due to COVID-19. He noted the agenda item was to determine if Council wished to proceed with
telephonic/video conferencing meetings or in-person City Council meetings.
Councilmember Edwards expressed her concerns and noted they were in a pandemic regardless of the
executive order given by Governor Abbot and it was affecting everyone. She thinks they should have the
option to return or remain virtual.
Mayor Pro Tem Maroulis asked when employees returned to work. City Manager Jones stated employees
returned to work on this day and were instructed to practice social distancing, PPEs were disturbed, and
sanitization stations were setup. Jones noted Council could consider using the community center to hold
City Council meetings. Atkinson stated they had put together a plan so that the community center was
available for council with social distancing guidelines in place.
Councilmember Sterling stated they should prolong it a bit longer, perhaps after spring break, and make a
decision then.
Maroulis asked if employees returned on a volunteer basis or was it mandatory. Jones stated it was made
mandatory for them to return during the simulation week.
Maroulis asked if staff had looked at the community center or if they were ready to go. Atkinson explained
that IT and Parks staff could have it prepared for the next City Council meeting.
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Councilmember Clouser stated she was in favor of returning to in-person Council meetings but suggested
that Council reassess this item at the second meeting in April or first meeting in May. Edwards suggested
waiting 90 days before making decisions like this and stay with the recommendation to remain virtual.
Sterling agreed to reassess the item at the second meeting in April. Maroulis was in favor of using caution
but had a problem with Council being able to push returning to in-person Council meetings and not allowing
the employees to do the same. He stated he would not mind starting back to the second meeting in April,
similar to what Councilmember Clouser stated. Councilmember Boney echoed Mayor Pro Tem Maroulis
comments and stated it sent a wrong message to have staff back today and Council was still not in session.
He believes that they need to have the same consideration for staff that they would have for themselves.
Boney agreed with Clouser in choosing a date to discuss their return date and asked if Dr. Anzaldua made
a determination for Council to return. Jones stated Dr. Anzaldua was looking at the operational side of it and
suggested that if Council were to return to consider the community center. Boney noted they should lead by
example and this sent a wrong message to city staff.
Councilmember Emery asked if by being on Zoom they were losing any of the city business. Jones stated
that from his perspective they were able to progress business. Mayor Elackatt stated other regional mayors
were looking at dates to consider returning to in-person meetings with Council.
Councilmember Clouser moved to assess the condition of retuning to in person meetings at the meeting of
April 19, 2021 and returning on May 3, 2021. Councilmember Sterling seconded. MOTION PASSED.
Ayes:
Nays:

Mayor Elackatt, Mayor Pro Tem Maroulis, Councilmember Clouser,
Councilmember Sterling, Councilmember Boney, and Councilmember
Emery
Councilmember Edwards

Mayor Pro Tem Maroulis moved to consider return in-person City Council meetings. Councilmember Clouser
seconded. MOTION PASSED.
Ayes:
Nays:
(b)

Mayor Elackatt, Mayor Pro Tem Maroulis, Councilmember Clouser,
Councilmember Sterling, Councilmember Boney, and Councilmember
Emery
Councilmember Edwards

Present an update on Fiscal Year 2022 budget calendar and process.

Director of Financial Services Portis presented on the Fiscal Year 2022 budget calendar and process.
Councilmember Boney stated he was in favor of the budget workshops in June. Mayor Elackatt asked if the
three days of workshops were needed. Boney stated there was a lot of information to cover and believes
they were needed. Councilmember Emery was also in favor of the workshop dates.
(c)

Present an overview on Emergency Management.

Assistant City Manager Atkinson presented an overview on the emergency management phases. Interim
Fire Chief Mario Partida presented an overview on roles and responsibilities of the department. Emergency
Management Coordinator Jewett presented on the after action review of the winter weather event. She
discussed strengths, areas of improvement and updates for the Emergency Management Program.
Councilmember Edwards inquired on staff’s plan to make sure all elected officials were informed of any news
conference on events, plans and updates pertaining to any EOC event. City Manager Jones stated they
need to make sure all items are posted and committed to personally reach out to each City Councilmember.
He noted the Mayor makes the decisions on timing and how they communicate as per statute he would be
the designated support role.
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Mayor Pro Tem Maroulis stated that the YMCA had contacted him to see how they could become a shelter.
Mayor Elackatt noted that Fort Bend County takes lead on getting shelters and warming centers. He thinks
the committee should go back and realign these items and have a plan in place as hurricane season was
around the corner. Maroulis stated they should identify two or three shelters and be Missouri City ready.
Jones suggested working out an arrangement through the Livable Community Committee. He noted they
need to acquire a generator powerful enough to run a building and be trailer ready. Councilmember Boney
stated he was under the impression that four generators had been ordered and asked for the status of those.
Jones stated the generators they have were too small to operate a large facility and only run certain areas.
He added that it would be helpful to have Fort Bend County at the table as a few of these items fall under
their responsibility and they should be notified if the City would be taking over. Boney suggested having a
map of potential shelters and/or meeting places in advance of these events.
Councilmember Clouser suggested to move forth with the Livable Community Committee to meet the
deadlines needed for hurricane discussion. Councilmember Emery suggested making sure the generators
were compatible with the electrical system at the community and recreational centers.
(d)

Consider and discuss the City’s board, committee, and commission member appointments
and reappointments.

City Secretary Jackson presented on the City’s board, committee, and commission members whose terms
were up for expiration on June 30, 2021. Councilmember Boney asked about the length of time of the
vacancies on the Missouri City Parks Foundation. Jackson stated a few have been vacant for quite some
time while others became vacant this year. Councilmember Clouser asked on how these positions were
being advertised. Jackson stated she takes direction from Council and that last year they had a news release
sent out to the public. Councilmember Emery recommended Julia Hardy for the Missouri City Parks
Foundation.
Councilmember Boney moved to direct the City Secretary to reach out to those who are up for term are up
for expiration on June 30, 2021 to see if they would like to continue, then determine the path forward to
interview them or not. Councilmember Emery seconded. MOTION PASSED UNANIMOUSLY.
Ayes:
Nays:

Mayor Elackatt, Mayor Pro Tem Maroulis, Councilmember Edwards,
Councilmember Clouser, Councilmember Sterling, Councilmember Boney,
and Councilmember Emery
None

Councilmember Emery moved to appoint Julia Hardy to the Missouri City Parks Foundation. Mayor Pro Tem
Maroulis seconded.
Councilmember Sterling asked if the foundation would be open for others to apply. Mayor Pro Tem Maroulis
stated that because there were so many vacancies and there was interest they might as well appoint that
Ms. Hardy. Councilmember Clouser asked why the Ms. Hardy was not chosen the first time. Sterling stated
she would like everyone to have an opportunity. Emery stated Ms. Hardy had not applied before and this
was her first request to be considered. Boney asked if anyone had potential candidates they could
encourage to apply and fit the criteria to raise funds for this foundation. Maroulis stated he did not.
Councilmember Edwards encouraged a press release be sent in order to get qualified candidates for all our
boards including the Missouri City Parks Foundation. Emery stated they have had discussions to get
individuals to fill positions and he has had no problems with individuals working to apply; however, he brought
in an individual who were interested. Mayor Elackatt stated he understands that Council wanted to have the
opportunity to hear from Ms. Hardy. He asked for Jackson to explain the process that takes place once an
application was received. Boney stated there needed to be a process in place to consider to appoint. Emery
does not believe it would be problem for Ms. Hardy to be interviewed. Boney stated they should not just rely
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on press releases, as Councilmembers, they should encourage qualified individuals directly. Sterling stated
they needed to open it up to everyone and everyone who applies should be interviewed. Emery stated he
was willing to withdraw motion to allow Ms. Hardy to be interviewed by Council. Mayor Elackatt asked for
an overview of the adopted policy at a future meeting. Edwards requested the adopted policy to be provided
to Council.
MOTION WITHDRAWN BY COUNCILMEMBER EMERY.
At 7:18 p.m., City Council recessed the special City Council meeting.
At 8:40 p.m., City Council reconvened the special City Council meeting.
3.

CLOSED EXECUTIVE SESSION
After proper notice was given pursuant to the Texas Open Meetings Act, the City Council went into
Executive Session at 8:40 p.m.
Texas Government Code, Section 551.071 - Consultation with attorney to seek or receive legal
advice regarding pending or contemplated litigation, a settlement offer, or on a matter in which the duty of
the attorney to the City under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas
clearly conflicts with the Texas Open Meetings Act: Ethics overview.
Texas Government Code, Section 551.074 – Deliberations concerning the appointment,
employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or employee: the city
secretary.
4.

RECONVENE

At 9:54 p.m., City Council reconvened into the special City Council meeting. No action was taken.
5.

ADJOURN
The special City Council meeting adjourned at 9:54 p.m.

Minutes PASSED AND APPROVED this the 5th day of April 2021.

Maria Jackson, City Secretary

*Councilmember Clouser requested that Exhibit “A” be included with the March 15, 2021, special meeting
minutes.
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Page 1 of 3

Exhibit "A"
Page 2 of 3

Exhibit "A"
Page 3 of 3

