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Executive Summary

AP-05 Executive Summar24 CFR 91.200(c), 91.220(b)
1. Introduction

HUD regulations at 24 CFR Part 91.15 (a)(2) require that City of Missouri City to submit an Action Plan to
HUD by August 16, 2021, to receive PY1220 formula allocation. The Action Plan outlines how

GKSaS FTdzyRa oAft 0SS dzaSR (2 I RRNB&arvYaskS 3I2Ffa I yR
Consolidated Plan (2018023). The PY 2020 Annual Action Plan represents the second year plan for the
current Consolidated Plan process (2€2@23). The Cityreceived its PY 2021 Funding Allocations notice

with an original CDBG allocation at $309,425 and Section 108 borrowing authority of $1,483,310, which

may be used to leverage the City's CDBG fundingdesadowinterest, longterm financing to invest in

Opportunity Zones or our CDBG Target Area.

The Department of Development Services (DS) is the lead department responsible for the consolidated
planning process. The development of the Action PlanthadConsolidated Plainvolves collaboration

with other city departments, social service providers, housing developers, economic development
entities, and the general public. These efforts shaped the various housing, community development, and
economic deelopment strategies which are outlined in the Action Plan.

Included in the plan are the following projects:

1 Code Enforcement in CDBG Target Areas

Targeted Neighborhood Revitilization projects

9 Public Services for ho@mund seniors Public service activiés other than low/moderate
income housing benefit: 25 Persons

=

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another locationlt may also cnotain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

¢ KS /201620Z3¥ear Consolidated Plan contains the goals and objectives which the City plans to
address over the four yearepod. The PY2020 Annusttion Plan identifies 8 activities to be carried out
the goals, objectives and outcomes which will be addressed in:
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1. Targeted Neighborhood Cleamp campaign$167,699 to provide targeted neighborhood clean
up and revitalization aoss at least three CDBG target area neighborhoods.

2. Code Enforcement$53,341 to provide code enforcement in CDBG Target Areas

3. Postsecondary Scholarships: $10,000 to provide scholarships for education

4. Public Service Activity: $16,500 to provide mealseoiors (Fort Bend Senietsome-delivered
meals)

5. Program Administration$61,885 to carry out activity deliver costs, salaries, publications,
training, and Fair Housing Workshops.

The proposed activities will serve let® moderateincome residents though areabased code
enforcement; park improvements; neighborhood clegmand removing blight by way of replacing
siings and repairing hazardous streets and sidewalks and parks in CDBG target areas; évabelient
home-delivered meals to the elderly, naseling to abused and neglected children; scragsd

education; and possecondary scholarshipg.he City will continue to affirmatively further fair housing
within its jurisdiction and comply with Section 3 in reducing poverty by employing Sectioriraators

and subcontractors to the greatest extent feasible, provide job training, employment, and contracting
opportunities for low or verylow income residents in connection with projects and activities in Fair
Housing and Section 3.

Based on the Amrecan Community Survey 2019 estimates, the median housing value for Missouri City is
$180,800.Figure X shows how the median housing value in Missouri City compares to its

neighbors. This value is higher than most of the neighboring cities except fatdPel Texas to the east

and Sugarland to the soutlhe home prices have increased greatly over the past 16 years, almost

doubling for both Missouri City and SugarlariRent prices have also doubled from 2€A@L5 according

to CoStar Group, a commerciahl estate research firm{ 2 dzZNOSY aGpwSFt 9aidl S ¢NBy
{dz3I NI FYR YR aAdazda2NR /AGexXé o0& W2S DAdA I yYAI AY

As would be expected, within Missouri City, housing values range across its bountfatfiess ranging
between $96,100 and $451,400 are distributed across the city as shown in Figdori3{ng values
increase as one progresses sou@oincidently, this also corresponds with the age of the city; the
median housing values that fall below(L000 are in and surround the original plats of the city, located
along US90A and Sam Houston Parkwidye most recent area annexed along McKeever Rd. was
annexed in 2011 with the housing values exceeding $300,000. For those who rent or are considering
renting, the median rents in Missouri city are higher than what can be found in the surrounding areas
except for Sugarland, Texas.
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Figure X Comparative Housing Values

City Median Housing | Comparison to Median Rents Comparison to
Value Mlissouri City Missouri City

Missouri City 180,800 S 1,603
Houston 161,300 -12% 990 -61%
Pearland 224,600 +19% 1,357 -18%

| Sugarland 309,000 +41% 1,719 7%
Stafford 172,500 - 5% 1,231 -30%
Rosenburg 142,700 -27% 1,032 -55%
Richmond 153,600 -18% 776 -106%

Data Source: Amencan Community Survey 2018

Figure 1.1 Housing Units 1990 - 2030

120000

100000

80000

60000

40000

20000

12

1990 2000 2010 2013 2018 2020 2025 2030

Figure 1.2 Housing Starts

2014 OR LATER
2010-2013
2000-2009
1990-2000
1980-1989
1970-1979
1960-1969
1950-1959
1940-1949

PRE 1939

0 2000 4000 6000 8000 10000 12000 14000 16000

OMB Control No: 2506117 (exp. 09/30/2021)



Housing Figures
3. Evaluation of past performance

This is an evaluation of past performancathelped lead the grantee to choose its goals or
projects.

The following were the major achievements reported in the latest Consolidated Annual Performance
and Evaluation Report which covered the period of October 1, 2618eptember 30, 2020:

w | 2 d&hbubeholds were assisted.

w tdzofAO { SNBAOS& 0 S E26 maRohgbanef@&INIIA 0OSa (2 K2YSt Saa

1. Code Enforcemen®,089 persons benefitted.

2. Fair Housing No fair housing complaints were received during PY2019, the public service
agencies aren target to meet their goals. The City awards scholarships to all eligible applicants.
Housing rehabilitation and code enforcement are also on target. The PY 16 housing
rehabilitation program units were completed in PY2018. The PY 17 housing rehahilitatio
program units will be completed by the end of PY2020; along with the proposed PY 2018 and
2019 units. The City carried out a number of administrative tasks, including attending several
HUDsponsored workshops/conferences and webinars on fair housingip8e3; and labor
relations. Additionally, the City devoted significant general fund resources to enhancing the
housing rehabilitation project through renewing their Rehabilitation program policies and
procedures, utilization of the Energov System forpard G Ay 3 LINR OS&aasz |yR Sy3l
Building Inspectors to perform necessary inspections. The City improved its CDBG Funding
Application and Housing Rehabilitation documents, as well as the Sub recipient review process
for the PY2020.

In addition theCity successfully launched two new programs to benefit LMI persons with the residential
paint program and the first time homebuyers program.

The City of Missouri City is committed to affirmatively furthering fair housing choice throughout the
City. Title VIII of the Civil Rights Act of 1968 makes discrimination based on race, color, religion, sex,
national origin, familial status or disability illegal in connection with the sale or rental of housing and
land.

In PY2019, the City manuvered and successfufijemented several programs to aid the LMI residents
who were negatively impacted by the COMI®pandemic with several programs to help residents and
small business owners.
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Also in PY2019, the City completed the Housing Study and accepted the redutsvarbegun
implementing policies to address the needs highlighted by the study.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The Citizen Participation Process includes thegirsteparticipation of a -fnember Community

Development Advisory Committed.he CDAC is comprised of the 3 district City Council members

serving the CDBG Target Areas and 4 citizens living in the Target Areas. In addition to oversight and input
from the CIAC, the City also hosts 2 public hearings each year andlay3ublic comment period for

the Annual Action PlanDuring years in which the Consolidated Plan is developed, the City includes its
process in the public hearings and public comment periédfditionally, during the Consolidated

Planning and Fair Housing Planning periods, the City utilizes a public survey to solicit detailed concerns
and comments from residentsThe surveys are available electronically on the City's website, emailed to

all pulic service agencies and advocacy groups, and available in paper copy at the City's library and City
Hall. Agencies and advocacy groups, including homeowner's associations are asked to share the internet
link and paper copies of the surveys with their stituents. The challenged that staff experienced

during this Action Plan year is that the cities all over the world experienced a global pandemic which
made contact with the public almost impossible, with the exception of digital and virtual engagement
opportunities.

For this PY2021, the City consulted with a number of individuals, including CDAC members through the
CDAC meetings, public service agencies, homeowner associations, minority and special populations'
advocacy groups, housing rehabilitatiogemcies and the staff in City departmeniBexas Department

of Housing and Community Affairs and their varioudioe databases were consulted for information
regarding statewide Section 8 Housing Choice Vouchers,-ltmome Housing Tax Credit propesgje
state-wide plans and Analyses of Impediments.

More importantly, the City previously joined in a regional consortium of sister agencies and conducted a
Regional Analysis of Impediments to Fair Housing Choice, which is made a part-gétre 4
Consolidéed Plan.

5. Summary of public comments
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This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

This section is being reserved until the end of the two public hearings schedulehday, July 19
2021 (1st Public Hearing) and Monday August 2, 2021 (2nd Pgaiing/FinalCity Council Action)All
public comments will be compiled and included as part of submitted PY2021 Action Plan.

6. Summary of comments or views not accegat and the reasons for not accepting them

All comments and views are always welcomed and accepted.

7. Summary

Listed in the table below is a summary of the community needs and priorities that have been identified
for the upcoming five year period. Thegmities detailed within the table vary by activity and are based
on several factors:

1 Level of available CDBG funding against program cost;

Location of need for arehased projects (within CDBG Target Area);

1 [ S@St 2F LIKeaAolf vy DaRmprEinétsRiansm/onPdrksiMister / A (& Q&
Plan for public facilities and infrastructure;

1 Number of households or people in need based on Census, State and local data from a variety of
sources;

1 Results of an ofine survey of needs;

1 Level of need descriloein applications for subrecipient funding and numbers served by
subrecipients in the past; and

1 Availability and capacity of agencies to address the need if funded.

=
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Matrix Goal/Activity Name Needs/Objective Goal Outcome Indicator Priority (H,M,L) High,
Code Addressed Med. Low
14A,A2:E1 |Housing Rehabilitation Housing Rehabilitation |35 — 50 Housing Units H
5
03L Sidewalk Improvements Sidewalk 3000 Persons Assisted M
Improvements
03F Parks Improvements Parks Improvements 3000 Persons Assisted H
031 Storm Drainage and Flood  |Storm Drainage & 250 Persons Assisted M
Prevention Flood Prevention
05D Services to Neglected or Services to Neglected ]300 Persons Assisted H
Abused Children or Abused Children
Post Secondary Scholarships |Educational Services |40 Persons Assisted H
05H Adult Basic Education Educational Services |160 Persons Assisted M
Meals on Wheels Senior Services 40 Persons Assisted
05A H
OSE Transportation Services Elderly Services 40 Persons Assisted M
05M Pediatric Health Care Health Care 500 Persons Assisted M
15 Code Enforcement Code Enforcement 2000 Housing Units/2000 non- H
residential properties
03K Street Improvements Street Improvements |800 Persons Assisted M
05) Fair Housing Fair Housing 4000 Persons Assisted M
14E Rehabilitation: Publicly or Exterior “fagade Assist 5-10 Business with preventing |M
Privately Owned improvements”); blight and decline along focus
Commercial/Industrial Correction of code corridors
violations.
05Y Housing Counseling under |Affordable Housing Promote Home Ownership for 8-12 [M
24 CFR 5,100 Supporting DA residents
(O5SR)
0SR Downpayment Assistance Affordable Housing Promote Home Ownership for 8-12 |H
residents
05V Neighbarhood Cleanups One-time or short- Neighborhood Cleanup campaigns or |L
removal of trash and  |graffiti removal
debris from
neighborhoods.
19E, 24A, |Repayments of Section 108 |Addressing Blight Assist 5-10 Business with preventing |M
24B, 24C  |Loans, Debt Service Reserve, blight and decline along focus
Activities corridors
20 Planning Consolidated Plans; Assure Plans are completed by H
Action Plans, Housing |deadlines.
Plans; Neighborhood
Plans
18A Economic Development Acquiring property, Assist 5-10 Business with preventing |M
Direct Financial Assistance  |clearing structures, blight and decline along focus
to For-Profit Business building, corridors
rehabilitation, loans
141 S.F. Housing Assure quality of life and safety for 5-|L
Lead-Based Paint/Lead Rehabilitation 7 low-mod persons
Hazards Testing/Abatement
21A COBG Program Program Annual administrative management |H
Administration Administration of HUD Funds

Table of Goals y Activities
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PRO5 Lead & Responsible Agencie91.200(b)
1. Agency/enity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administrationrainéach g

program and funding source.

Agency Role

Name

Department/Agercy

Lead Agency

MISSOURI CITY

CDBG Administrator

MISSOURI CITY

Development Services Department

HOPWA Administrator

HOME Administrator

HOPWAC Administrator

Narrative (optiona)

Tablel ¢ Responsible Agencies

The City of Missouri City is the CDBG Grantee and the lead agency responsible for administering the programs coveré2d20tAetn
Plan. The Development Services Department is responsible for the programmatic activities, while the Finantm&dpaanages all
financial duties(The table above does not allow entering Department/Agendfe City may from timéo-time contracts with a CDBG
consulting firm or volunteered services, to conduct variousiagtay activities and to provide techmilcassistance to the staff and

subrecipients.

The Educational Scholarships Program is managkdige by the Development Services Departmeérite code enforcement and capital
projects are managed ihouse within the Development Services, Public WorkkRarks DepartmentsOther programs are administered by the

5 dz6 NBOA LA Sy i &

gAOK 2@0SNRBAIKI

Consolidated Plan Public Contact Information

0e

iKS
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The City of Missouri City provides residents and dtalders the opportunity to participate in the CDBG process throughout the year and
particularly during the Consolidated and Annual Action Planning ProceBge<City's Development Services Department is the primary contact
for all public inquiries and ecoments, however, all of the City's elected officials and members of the Community Development Advisory
Committee (CDAC) receive inquiries and comments and notify the Development Services Department to fully address asguagsiing i

City's Communitypevelopment Advisory Committee meets multiple times during the annual planning process and periodically throughout the
year when amendments are needed and/or issues arise that require review and action by the comifitte€DAC is comprised of the three

City Councilmembers responsible for districts in which CDBG Target Areas fall as well as of four residents of ther&ieseanting different
geographic areas or programmatic areas of concern.

The Community Development Department serves as the abfida the Consolidated and Action Plan and public comments related to the Plans.
Staff can be reached at (281) 48800, ami.moore@missouricitytx.gov, or at 1522 Texas Parkway, Missouri City, TX 77584.
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AP-10 Consultation; 91.100, 91.200(b), 91.215(])

1. Introduction

The City of Missouri City endeavors to consult with any and all entities that can provide information,
services, or funding regarding the needs of the uAgesourced and special needs populations in the
City. This includes citizen groupsgrvice providers, business leaders, and individual residents
themselves.The purpose of the consultation is to ensure that the City's CDBG funds are used to the
best and highest use possible, that additional funds are identified and leveraged, antdhasidents

of Missouri City are provided the best neighborhoods and services possible.

t NEGARS I O2yOA&S adzYYINE 2F (GKS 2dz2NRARAOGAZ2Y
public and assisted housing providers and private and governmental heatantal health
and service agencies (91.215(1))

The City makes every effort to consult with and coordinate with public and private service providers
serving Missouri CityCurrently, no public housing agency serves Missouri Chy. State of Texas'

Secton 8 Housing Choice Voucher (HCV) program does not cover Fort Bend County or MissolLhiCity.
Harris County Section 8 Housing Choice Voucher program does cover a small corner of Missouri City, but
the area is single family and industrial with no mdimily and few rental unitsNo Harris County HCV
program participants have elected to rent in the Fondren Park area that covers Missouri City and Harris
County. Fort Bend County is in the process of becoming a Public Housing Authority with Section 8 HCVs
however the designation has not been finalized and there are no funds to provide vouchers to a new
PHA.

The City funds several other public service agencies and works with all of the funded agencies as well as
others serving the City to facilitate catination among the service providerklousing and service

providers are encouraged to assist clients in identifying other agencies that can provide additional
services and have been instrumental in referring clients to other service providers.

City Devapment Services Department staff works diligently with private property owners as they
promote inrhome care facilities and assisted living housing for our elderly and disabled population, as
the Zoning Code allows such uses under certain requirements.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness
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There is no Continuum of Care program specifically for Missouri City or Fort Bend Caengyal years

ago, the Coalition for the Homeless of Houston/Harris County expanded its jurisdiction to cover all of

Fort Bend County, including Missouri City. Tity, through its consultant, discusses the needs in Fort

Bend County with the CoalitiorCurrently, Fort Bend Women's Center receives CoC fwitbm the

county. Fort Bend County Family Promise received Shelter + Care funding, but cancelled itst @sntra

the program did not address the agency's missiBamily Promisés located in Missouri City. Both, FBF

t NBEYAAS YR GKS C. 2 2YSamaless r&idéntS.NJ a SNIIS a A a a2 dzNA

Describe consultation with the Continuum(s) of Care that serves jingsdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HI8

The City of Missouri City does not receive ESG funds.

2. Describe Agencies, groups, organizations and others who participated in the process
FYR RS&AONAROGS (KS 2dz2NAaARAOGAZ2Yy Qa OzyadzZ FGAz2ya
entities
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Table2 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization Fort Bend Seniors
Agency/Group/Organization Type ServicesElderly Persons
What section of the Plan was addressed by NonHomeless Spedli Needs

Consultation?

Briefly describe how the Agency/Group/Organizatior The City collaborates with the County's Community Development Departme
was consulted. What are the anticipated outcomes ( refer agencis and residents to each other depending on location and need.
the consultation or areas for improved coordination? anticipated outcomes include (1)ensuring that the undesourced and special
needs populations are provided services through the agency eligible to serv
them and (2)determining housing ads/programs throughout the county and
how to best access those eligible for Missouri City, as well as understanding
status of the County's proposed Section 8 HCV program.

Identify any Agency Types not consulted and provide rationale for not conaglti

The City funds Fort Bend Seniors' Meals on Wheels program and consults with the agency as to the additional needg®f Tiseclie
anticipated outcome is that when a housing rehabilitation client appears to be in need of-tlelimered meals, the §iwill refer them to Fort
Bend Seniors; and when a Meals on Wheels client is living in a deteriorated home, Fort Bend Seniors refers the cliéity tothpossible
inclusion in the housing rehabilitation program.

Other local/regional/state/federal danning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?
Coalition for the The goals of Missouri CigyStrategic Plan overlap in the sense that the needs of the homeles

Homeless of particularly victims of domestic violence, have received a high priority and that Missouri City
Houston/Harris County reached out to the 2 homeless providers in the area to encourage application fdn§und

Continuum of
Care
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?
The goals of the strategic plan overlap in the sense that (1) flood prevention is a high priorit

(2) housing rehabilitation is a high priority. The City has worked with GLO to detenmnyine a
prevention activities that should be funded through the Disaster Recovery funds. Likewise,
Disaster State of Texas General City is working with Houston Galveston Area Council, as a sub recipient of GLO, to determi
Recover Plan | Land Office ability to secure housing demolition/reconstruction or majausing rehabilitation for those
homeowners whose houses are beyond the scope of the City's housing rehabilitation progr
The City has requested CDB®& funds from Fort Bend and Harris County through GLO to req
from past disasters.

Table3 ¢ Other local / regional / federal planning efforts

Narrative (optional)

Disaster Recovery and Relief has been a priority of the City as many residents have contacted Development Servicaades &isiffthas
connected those indivigals with the GLO and other service providers such as Volunteers of America, lodad$aithorganizations, as well as
Fort Bend Habitat who also has a disaster relief arm in terms of services and a new disaster relief program calle B &aiRoject which
devotes its time to reducing the timeframe from disaster to recovéfsom a housing needs perspective, the Ragiority rating of housing
repairhas been realized by a number of residents, as demonstrated in the Needs Assessment Survey.
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AP-12 Participationg 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted gsetting

The Citizen Participation Process includes the intguaeticipation of a 7imember Community Development Advisory Committee (CDARR.
CDAC is comprised of the 3 district City Council members serving the CDBG Target Aredizand Hving in the Target Areas. In addition to
oversight and input from th CDAC, the City also hosts 2 public hearings eacltagdax 36day public comment period for th&nnual Action
Plan. During years in which the Consolidated Plan is developed, the City includes its process in the public hearings and melnlic com
period. Additionally, during the Consolidated Planning and Fair Housing Planning periods, the City utilizes a public survegdtagetci
concerns and comments from residentBhe surveys are in English and Spanish and are available electronicallyGity' thevebsite, emailed to
all public service agencies and advocacy groups, and available in paper copy at the City's library and Zjgnidialé and advocacy groups,
including homeowner's associations are asked to share the internet link and pames ©f the surveys with their constituents.

For this PY 2012023 Consolidated Plan and the proposed 2020 Annual Action Plan, the City consulted with a number of individuals, including
CDAC members through the CDAC meetings, HowGadveston Area CouihcGeneral Land Office, Fort Bend County, public service agencies,
minority and special populations' advocacy groups, housing rehabilitation agencies and the staff in City depafmeagdDepartment of

Housing and Community Affairs and their variondine databases were consulted for information regarding staige Section 8 Housing

Choice Vouchers, Lelmcome Housing Tax Credit properties, statee plans, the Housing Study, and the Analyses of Impediments plan.

More importantly, the City joineth a regional consortium of sister agencies and conducted a Regional Analysis of Impediments to Fair Housing
Choice.
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Citizen Participation Outreach

SortOr | Mode of Outr | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
der each each response/atten | commentsrec ments not
dance eived accepted
andreasons
Non- Reserved for Reserved for
Public PublicComment | Public
1 . targeted/broa :
Meeting _ hearing GComments
d community | . . .
information received
NonEnglish | Ads are placed
Speaking in English and
Specify other | Spanish
language: notifying the Reserved for | No Public
Newspaper . : .
2 Ad Spaiish public of the 2 | Public Comments were
public hearings | Comments rejected.
Non and the 3@day
targeted/broa | public comment
d community | period.
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City Hall at least
72 hours prior to
the meetings.

well as housing
rehab
recipients.

accepted and
incorporated.

SortOr | Mode of Outr | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
der each each response/atten | commentsrec ments not
dance eived accepted
andreasons
Comments
Throughout the
g . from the CDAC
year the City . .| All comments
. are included in _
hosts meetings . that are received
the minutes
of the . are accepted and
: and involve .
Community fundin reviewed.
. Development . -g Responses are
Community . priorities. The .
Advisory . made asis . -
Development | Non . Nonprofits _ https://www.missouricitytx.gov/957/
. Committee that . applicable. All . :
3 Advisory targeted/broa representative CommunityDevelopmertAdvisory
. . are open to the . CDAC member .
Committee d community . s who applied . Committee
. public and and public
Meetings . for the CDBG
notice isposted comments are
o program
on the City's part of the
. attended the .
website and at . minutes and are
meetings as
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Expected Resources

AP-15 Expected Resource€1.220(c)(1,2)

Introduction

Anticipated Resources

Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year | Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
CDBG | public- | Acquisition The Program Year (PY) 2021 Annual Act
federal | Admin and Plan addresses the priority needs set fort
Planning in the PY 2012023 Consolidated Plan. T
Economic activities will serve lowto moderate
Developmen income residats through Missouri City wil
Housing provide code enforcement activities
Public throughout all CDBG Target Areas, multi
Improvements neighborhood revitalization programs to
Public Services CDBG Target areas in low moderate
income areas, and public services to idw
moderate residents. Fhlic services will
include homedelivered meals to home
bound elderly and postecondary
309,425 0 0 | 309,425| 1,267,565| scholarships to students.
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Table5 - Expected ResourcesPriority Table

Explain how federal funds will leverage those additional resourcegV@te, state and local funds), including a description of how

matching requirements will be satisfied

The City of Missouri City receives CDBG funds directly through its annual entitlement; this is the only HUD fundin@ ityaditieets
toward projects Nonprofit organizations utilize other federal, state, and private grant funds.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City addressebé needs identified in the plan through its public parks, businesses and housing,
owned and operated by the City of Missouri Citshe Texas Parkway Corridor, Cartwright Road
Cooridor, and the Fifth Street Corridor contain properties by private owneesCity will work with

those owners to provide quality housing rehabilitation, economic development and neighborhood
stabilization to eliminate slum and blighDue to the aging of our housing stock, property maintenance
will continue to bring about chalieges as property owners are realizing a need for assistance with some
of those life safety needs.

Discussion

The City will receive $309,425 in CDBG funds for PY2A8g4in, theCity does not have program

income. Therefore, for PY2021, it anticipategproximately $1,370,965, in available funds for serving

low- to moderateincome residents. Prior year resources aretiuded in those available fundsay be
allocated to Housing Rehabilitation or other qualified high priority programs, if necessagddition to

the CDBG allocation, the projects funded will also be leveraged by substantial additional resources from
the sub recipients and the City's general fund. The amount leveraged will be approximately $2 for every
CDBG dollar speniThe City hope to compete for other HUD grants or other federal graassyell as

utilize the Section 108 Loan Program.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start | End Category Geograhic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Code 2019| 2023 | Non-Housing Fondren Code CDBG] Housing Code
Enforcement Community Hunter's Glen Enforcement $53,341| Enforcement/Foeclosed Property
Development | Fifth St. Care: 500 Household Housing Ur
Quail Green Other: 500 Other
Court Road
Lexington/Murphy
Road
3 Post Secondary | 2019 | 2023 | Non-Housing Fondren Educational CDBG;] Public service activities other than
Scholarships Community Hunter's Glen Services $13,000| Low/Moderate Income Housing
Development | Fifth St. Benefit: 8 Persons Assisted
Quail Green
Court Road
Lexington/Murphy
Road

OMB Control No: 2566117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geograghic Area Needs Addressed  Funding Goal Outcome Indicator
Order Year | Year
4 Meals on 2019 | 2023 | NontHomeless | Fondren Senior Services CDBG] Public service activities for
Wheels Special Needs | Hunter's Glen $16,500| Low/Moderate Income Housing
Non-Housing Fifth St. Benefit: 25 Households Assisted
Community Quail Green
Development | Court Road
Lexington/Murphy
Roal
8 Fair Housing 2019 | 2023 | Affordable Fondren Fair Housing CDBG] Public Facility or Infrastructure
Housing Hunter's Glen $1,000| Activities other than
Public Housing | Fifth St. Low/Moderate Income Housing
Homeless QuailGreen Benefit: 4000 Persons Assisted
NonHomeless | Court Road
Special Needs | Lexington/Murphy
Road
9 Neighborhood | 2019 | 2023 | Non-Housing Fondren Housing CDBG;] Public Facility or Infrastructure
Revitalization Community Hunter's Glen Rehabilitation $167,699| Activities for LomModerate
Project Development | Fifth St. Parks Income Housing Benefit: 900
Quail Green Improvements Households Assisted
Court Road Sidewalk Homeowner Housing
Lexington/Murphy | Improvements Rehabilitated: 100 Household
Road Storm Drainage Housing Unit
& Flood
Prevention
Street
Improvements
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Goal Descriptions

Goal Name | Code Enforcement

Goal The City will continuéo assign a code enforcement officer to survey, inspect, and cite properties in the CDBG Targg

Description | and to represent the City in any legal proceedings and interactions with the property owners who fail to comply.

Goal Name | Post Secondary Scholarships

Goal The City of Missouri City under the guidance of the Community Development Advisory Committee (CDAC) will pro

Description | scholarships to up to-&80 high school graduates or students enrolled in college or trade scAomtholarship review
committee has been established to review the applications and determine eligibility and rankings.

Goal Name | Meals on Wheels

Goal For PY2021, the Ciproposes to fund the Fort Bend Seniarso provides hot homalelivered meals to Missouri it

Description | elderly citizens.

Goal Name | Fair Housing

Goal Program will affirmatively further Fair Housing by offering educational opportunities tédawoderate income persons

Description

Goal Name | Sidewalk Improvements

Goal Utilizing a Najhborhoodrevitalizationprogram to address large scale hazards in LMI areas within the City, in lieu of

Description | housing rehabilitation program the City is designing a neighborhewiilizationprogram.
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Projects

AP35 Projects; 91.220(d)
Introduction

The Pogram Year (PY) 2021 Annual Action Plan addresses the priority needs set forth in the-PY 2019
2023 Consolidated Plan. The activities will serve toumoderateincome residents through Missouri

City will provide code enforcement activities throughout@GBG Target Areas, Large scale
neighborhoodrevitalizationto neighborhoods in LMI areas to address hazardous private streets,
sidewalks, parks, and street signs while also addressing exterior home facadekeanihg up public
shared areas, and pubkervices to lowto moderate residents. Public services will include heme
delivered meals to homound elderly and possecondary scholarships to students.

Projects

# Project Name
1 | Post Secondary Scholarshi

2 | Meals on Wheels

3 | Code Enforcement

4 | Program Administration
Table7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The primary reason for allocating these priorities is to service low to moderate income individuals,
provide for affordable and reduce apyobabilityof homelessness due to treeterioratingof aging
housing stock while eliminating blight in the target areas
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AP-38 Project Summary

Project Summary Information

1 Project Name

Post Secondary Scholarships

Target Area

Goals Supported

Needs Addressed
Funding $10,000
Description During PY2021he City of Missouri City will award at least® scholarships to qualified lewo

moderateincome students who are pursuing pessticondary education through a trade/technical
school, community college, junior college eydar university.The amount of scholarship for each
student will depend on the costs not covered by other sources and the number of qualified applic
This is a cityvide project and is managed by the City, with the selection process conducted by a
subcommittee of he Community Development Advisory Committee.

Target Date

of families that will benefit

Estimate the number and type

from the proposed activities

Location Description

Planned Activities

Project Name

Meals on Wheels

Target Area

GoalsSupported

OMB Control No: 2566117 (exp. 09/30/2021)
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Needs Addressed
Funding $16,500

Description Provide homedelivered hot meals to hombound elderly residents. Additionally, provide interactior]
with the residents and visual assessments of their conditions, reporting any concerns to the Fort |
Seniors' case managers.

Target Date

Estimatethe number and type
of families that will benefit
from the proposed activities

Location Description

Planned Activities

3 Project Name Code Enforcement
Target Area
Goals Supported Code Enforcement
Needs Addressed
Funding $53,341
Description During PY2021he City will assign one code enforcement officer to serve the CDBG Target Areas

be supported by one or more additional cityide officers. The activities will include windshield survi
for violations, responding to contgints, inrdepth investigations, citing violators, appearing in court
when the violations are not resolved.

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities
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Location Description

PlannedActivities

Project Name Program Administration

Target Area

Goals Supported

Needs Addressed
Funding $61,885
Description For PY202program administration and monitoring will be provided for the CDBG program includir]

program delivery activities. Program administration for the CDBG program includes: Salary & Ber
$42,683.20(80% CDBG, Professional Servide®)1.8Q Travel & Training $4300, Dues & Subscription
$1100, Publication & Delivery Costs $1400, and Fair Housing $1000)

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities

Location Description

PlannedActivities

Annual Acton Plan 28
2021

OMB Control No: 2566117 (exp. 09/30/2021)



OMB Control No: 2566117 (exp. 09/30/2021)

Annual Acton Plan
2021

29



AP-50 Geographic Distributiorq 91.220(f)

Description of the geographic areas of the entitlement (including are&soov-income and
minority concentration) where assistance will be directed

Geographic Distribution

Target Area Percentage of Fund
Fondren

Hunter's Glen
Fifth St.

Quail Green
Court Road
Lexington/Murphy Roag
Table8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

Discussion
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Affordable Housing

AP-55 Affordable Housing 91.220(g)
Introduction

While the City of Missouri City is not a recipient of Federal H@ivding, theCity uses between 30%

and 35% of its annual CDBG allocation to fund the rehabilitation of homes owned and occupied by low
to moderateincome households but would like to use the funds to perform a large scale removal of
blight in the LMI aras and remove hazards for the elderly and disabled populations in these areas.

One Year Goals for the Number of Households to be Supporte
Homeless 0
NonHomeless 3
SpecialNeeds 0
Total 3

Table9 - One Year Goals for Affordde Housing by Support Requirement

One Year Goals for the Number of Households Supported Throy
Rental Assistance 0

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

Tablel0- One Year Goals for Affordable Housing by Support Type

0 O 00w O

Discussion

The funding of housing rehabilitation each year is intended to assist low and moderate income families
remain in their homesMany of theparticipants assisted are elderly and disabled aridroére in need

of modifications to their homes to allow for greater accessibility. Elderly and disabled persons are also
usually on a fixed income and have limited resources to invest into the repair of their home. These
vulnerable populations are in gresst need for housing assistance however with our current extensive
waiting list the City believes a better option is to allow for the list to reduce to allow the program to
respond better to residents in the future as needs arise. Addressing the blitite area could reduce

some additional hazards that could cause a need for the program for some residents in the future.
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AP-60 Public Housing 91.220(h)
Introduction

There is no Public Housing Authority serving Missouri City.

Actions planned duringtie next year to address the needs to public housing

No actions are planned during the Program Year 202tere is no Public Housing Authority serving
Missouri City.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

No actions are planned during the Program Year 202tere is no Public Housing Authority serving
Missouri City.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or otherassistance

No actions are planned during the Program Year 202tre is no Public Housing Authority serving
Missouri City.

Discussion

There is not a Public HousiAgthority or Section 8 HCVs for the Missouri City area.
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AP-65 Homeless and Other SpatiNeeds Activities; 91.220(i)
Introduction

For PY 2021, the City of Missouri City will not be allocating funds directly for addressing the needs of the
homeless.Agencies serving Missouri City but not requesting CDBG funding that do address
homelessnessiclude Fort Bend Family Promise, located in Missouri City; Fort Bend Women's Center;
and Park Youth Rancithe Way Home Continuum of Care is the collaborative effort to prevent and end
homelessness in Harris, Fort Bend, and Montgomery counties.

Descrite the jurisdictions oneyear goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City will not be expending CDBG funds in PY 2021db oed to homeless persons, however, it will

be collaborating with Fort Bend Family Promise, Coalition for the Homeless and The Way Home, Fort
Bend Women's Center and Park Youth Ranch as well as the Coalition for the Homeless of Houston/Harris
County (inalding Fort Bend County) and Fort Bend County's Community Development Department to
enhance its approaches to addressing homelessness and reaching out to the homededisionally, the

CDBG staff and consultant will be coordinating with the MissouripBltge regarding its processes

when detaining homeless individuals.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City will not be expending CDBG funds in PY 2021 to provide shelter or housing to homeless
persons however, it will be collaborating with Fort Bend Family Promise, Fort Bend Women's Center

and Park Youth Ranch as well as the Coalition for the Homeless of Houston/Harris County (including Fort
Bend County) and Fort Bend County's Community Developmegarieent to enhance the area's
approaches to addressing homelessness and identigjpgopriate emergency shelters and transitional
housing.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
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individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City will not be expending CDBG funds in PY 2021 to address the needs of chronically homeless,
veterans, unaccompaed youth or others making the transition from shelters or institutions to
permanent housingHowever, it will be collaborating with Fort Bend Family Promise, The Way Home,
Fort Bend Women's Center and Park Youth Ranch as well as the Coalition for thHeddamhe
Houston/Harris County (including Fort Bend County) and Fort Bend County's Community Development
Department to developindetter approaches to addressing homelessness and identifying programs to
assist in exiting homelessness and moving intoséliciency.

Helping lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care fireedj mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth neesl

By rehabilitating homes of the lowwo moderateincome, particularly the disabled and elderly, the CDBG
program is helping to ensure that the owners will not be forced to abandon their home or for the home
to deteriorate to an uninhabitable condition i the program is on hold other resources will be

filtered through the community to other programs such as Habitat for Humanitlyattack poverty

while the waiting list is worked through. The neighborhaeditalizationwill allow for the community to
remove blight and address possible hazards that might cause problems with current housing in the
future to mitigate the need for help in the future.

Without ESG funding or other funds for homeless prevention or assistance to those being discharged
from insttutions, the City must rely on the area agencies and to assist in preventing homelessness.

Discussion

None of the three homeless agencies that serve Missouri City opted to apply for Missouri City CDBG
funds this year.During the year, the City will workith them to determine their desire to receive CDBG
funds and to assist them in identifying other funds to serve Missouri City homeless residents.
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AP-75 Barriers to affordable housing 91.220())
Introduction:

The City is committed to addressing barsi¢o affordable housing and impediments to fair housing
choice. Without HOME funding or sufficient CDBG funding to develop affordable housing, the City must
rely on developers to produce privately funded of LIHJi@led new affordable unitsThe City wi use

CDBG funds to assist in rehabilitating ownecupied housing, including making the homes more

energy efficient; in code enforcement activities in the Target Areas to maintain the safety and values in
the areas; and to improve the sidewalks, makimgm safer and with ADBompliant curb cuts in order

to improve living conditions and maintain housing values.

The City is just now finalizing its Comprehensive Housing Study, completed by our outside consultant
George E. Johnson Development, maintaimia Housing Ordinance, as well as continue to update our
Analysis of Impediments and Fair Housing PlAfe. will continue to utilize the findings and

recommendations as our CDAC and City Council take final actions regarding our Consolidated and Action
Plars.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limaas, and policies affecting the
return on residential investment

The City will review any LIHTC or Housing Trust Fund applications and will approve all that fall within City
ordinances and appear to be financially viaflbe Citywill continue to partigbate in the regional
collaboration efforts as we have in the past regardimg Assessment of Fair Housing.

Discussion:

As a suburban city with predominately single family, ownecupied homes, the City of Missouri City
will be focusing its affordabledusing activities on homeownership and other affordable amenities to
reduce cost burdens to individuals and famili@espite the challenges in developing new affordable
housing, the City is working to preserve all of its current stock of affordablerigusi

Annual Acton Plan 36
2021

OMB Control No: 2500117 (exp. 09/30/2021)



AP-85 Other Actiong; 91.220(k)
Introduction:

9 The City of Missouri City CDBG staff will focus this program year on residential neighborhood
improvements and public service$hrough sidewalk improvements and code enforcement, the
City will be improing the quality of life of residents of CDBG Target Areas as well as helping to
preserve housing value$n addition to aresbased improvements and to housing rehabilitation
(in the prior section), the City will fund youth enrichment programs, and coungsg&r abused
and neglected children; hormgelivered meals for the elderly; and pestcondary scholarships
to low- to moderateincome students.

Actions planned to address obstacles to meeting underserved needs
The CDBG funds will be used to:

1. Improve theowner-occupied housing of those who are unable to afford code related repairs,
particularly homes of the elderly and disabled,;

2. Improve the health, safety and nutrition of hort®und elderly through homelelivered hot
meals and personal contact provided lgals on Wheels;

All of those served will be lovto moderateincome, and based on past years funding these
organizations, the vast majority will be minoritiesAfrican American, Hispanic and Asian.

Actions planned to foster and maintain affordable lising

The City will fund 2 Housing Rehabilitation contractors to provide housing rehabilitation faolow
moderateincome homeowners in order to maintain their homes affordably, allowing them to remain in
their homes utilizing previous years funding.

Adions planned to reduce leadbased paint hazards

Each of the homes that will be rehabilitated using previous years funding will undergbdsad paint
evaluation, regardless of the age of the residents in the hoAleof the housing with leatiased pait

will be remediated according to federal regulatiorisducational materials will be provided to all clients
receiving housing rehabilitationAdditionally, the City will request thaub recipientgprovide lead
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hazard information to their clients to rede not only leacbased paint hazards but health hazards from
all lead sources.

Actions planned to reduce the number of poveHgvel families

The postsecondary scholarships will greatly enhance the employability and incomes of thi low
moderateincome clients. Additionally, approximately 25% of those young adults applying for
scholarships are in households with povelgyel incomes.

Actions planned to develop institutional structure

During Program Year 2021, the City will continue to review/etalimprove its policies and procedures
in managing the CDBG prograifhe Community Development Advisory Committee will receive
additional training on CDBG regulations and project eligibilitye Development Services Department
will provide additionalriformation to other departments regarding eligibility of projects and better ways
to manage projects funded through CDB&lditionally, the Development Services and Finance
Departments will strive to work more closely together in making the financialgsses of CDBG more
efficient.

The CDBG consultant will provide additionalaost technical assistance to allb recipientand all
non-profits seeking CDBG funding from Missouri GBy.improving the institutional structure of treub
recipients the Cly will improve the overall institutional structure of the program.

Actions planned to enhance coordination between public and private housing and social
service agencies

There is no public housing in Missouri City, nor is there a Section 8 HCV prddra@ity will reach out

to the LIHTC properties to provide technical assistance to the managers to help residents, particularly
the elderly and disabled, in accessing social serviCesamunity Redevelopment Corporations and

State CHDOs that purchasedolosed properties for rehabilitation and sale at affordable housing prices
will be encouraged and the City will work to coordinate with them and facilitate their activities.

Monitoring ofsub recipientdias proven to be an excellent way to enhance coatiom with CDB&
funded agenciesOnsite monitoring includes technical assistance and discussions of methods ef inter
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agency collaboration and coordination.

The United Way of Greater Houston hosts monthly meetings in Fort Bend County to enhance inter
agency coordination among Unite@ay funded agencies as well as other social service provides.
City will ensure that a representative attends these meetings.

Discussion:

Unlike large cities such as Houston, Fort Bend County including Missouri €ibyrisan in nature and
there are fewer social service and housing agencies providing assistance to ile toaderate

income. The City will make every effort possible to identify through agencies within the county that do
or can serve Missouri City idents and will facilitate services to Missouri City as much as possible.
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Program Specific Requirements
AP-90 Program Specific Requiremen91.220(1)(1,2,4)

Introduction:

The City will receive no program income and will direct its CDBG funding-ttolavederateincome
individuals and areasAll activities involving lownod clientele (LMC) will serve only lotw moderate
income, including extremely loimcome. Area benefits (LMA) will serve CDBG Target Areas with a focus
in code enforcement on asting low to moderateincome in code compliance and activities that will
further reduce blight and deterioration.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be alaithbing the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before tieaftthe next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the ye

address the priority needs and specific objectives identified in the grantee's stratagic p 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

been included in a prior statement or plan 0
5. The amount of income from flodtinded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderaiecome. OveralBenefit- A consecutive
period of one, two or three years may be used to determine that a minimum
overall benefit of 70% of CDBG funds is used to benefit persons of low and

moderate income. Specify the years covered that include this Annual Action Pl 100.00%
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The City will receive no program income during PY 2020 and will expend an estimated 100% of its PY
2020 funds on lowto moderateincome. The City will ensure that 100% of the housing rehabilitation
and public service allocations will e low- to moderateincome. Additionally,any sidewalk projects

and parks and recreatiomprovementswill be conducted in a lowto moderate income neighborhood,

as will all code enforcement activities.
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Grantee Unique Appendices

1072472020 Housing in Missour City 1

Housing in Missouri City 1

Before you begin, please let us know if you are:

a0

30

20

10

0 E— Pl e
Under 18 years., Between ages 1. Between ages 3. Between ages 4., Age 65 or Olde...,

Answers Count Percentage
Undsar 18 yaars old 1 1.52%
Bebtwaen ages 18-30 3 4 .56%
Balween ages 31-45 13 19.7%
Between ages 46-54 36 54 .55%
Age 65 or Odder 13 18.7%

Answered: 64 Skipped: 2

Housing in Missouri City

o1) Length of time living/working in the community:

hitpa-survey 23 g comisurveysOibd 0 bd 2854400008 2852 Bfa 350 analyze? positian=0 bedore_you begin pleass et s 1741
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10724/2020 Housing in Missour City 1

Answers Count Percentage
Less than 2 years 2 3.03%

210 5 years v 10.61%

B 1o 10 years 8 12.12%

11 1o 15 years 10 15.15%

Mcng than 15 years a4 58.08%

Answered: B8 Skippad: D

o0 2) Missouri City should build additional single-family housing.

hitpa-survey 23 g comisurveysOibd 0 bd 2854400008 2852 Bfa 350 analyze? positian=0 bedore_you begin pleass et s 2141
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10724/2020 Housing in Missour City 1

Answers Count Percentage
Strongly Disagres ] 12.12%
Desagres 2 3.03%

Meuiral 13 19.75%

Agraa 24 IEIG%
Strongly Agres 17 25.76%
Comments 3 4,55%

Angwerad: 85 Skipped: 1

o 3) Missourl City should build additional duplexitriplex style housing.
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10724/2020 Housing in Missour City 1

Answers Count Percentage
Strongly Disagres 20 20.3%
Desagres 15 2.73%

Meuiral 13 19.75%

Agraa 12 18.18%
Strongly Agres B 2.08%
Coamirmeents 1 1.52%

Angwerad: 685 Skipped: O

o 4) Missourl City should build additional townhomaes.

hitpa-survey 23 g comisurveysOibd 0 bd 2854400008 2852 Bfa 350 analyze? positian=0 bedore_you begin pleass et s 441
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